New Year, New Products, New Profits
As 2005 closed, TIME magazine listed its Most Amazing Inventions of 2005.  New products may make the difference for your firm in 2006 in terms of profits, market share or defeating competition.   Let’s check out the lessons we can learn from the TIME magazine list of new products.

Michelin Airless Tire (www.michelinman.com)... Michelin created the TWEEL, a special wheel that absorbs shock, thus allowing for an airless tire.  The TWEEL could change the entire tire and wheel industry and give the company a strong competitive edge.  Think extending to allied industries!
Laser Etched Fruit (www.durand-wayland.com/label) …labeling with a laser allows more data, no irritating labels and no difference to the fruit itself.  Think the unexpected!
Hanging Tomato Plants (www.topsyturvys.com) …turn your garden upside down by growing from an arbor or trellis.  Eliminates bugs and other ruinous critters.  Think upside down!

LifeStraw (www.lifestraw.com) … combine the idea of a straw with the filtering qualities needed to have healthy drinking water under severe conditions from hurricane victims to unhealthy third world water supplies.  Think combinations!
Throw-away Video Camera (www.puredigitalinc.com) …forgot your digital camera or did not want to buy one; just get this one at CVS or Rite-Aid drug stores and return it for processing.  Think convenience and throw-away!
Sport Contacts (www.nikevision.com) … Michelle Wie wears them as a means to see the dips and curves of greens better; Orioles Brian Roberts is convinced his batting average improved because of his.  Think making things clearer!
New products can give us great press, can create mayhem for competitors and win the hearts and minds of customers.   And contrary to some conventional wisdom, they do not come from spending time in the shower or waiting for the light bulb to go on.   We can use techniques to help us be creative.  Following are a few techniques you may want to try.

Technique #1:   Think Different…the theme of Apple Computer, a very creative firm.  Try this…everyday, come up with some descriptive words, adjectives and adverbs.  Write up a list of five every day.  Take the ideas from your reading, from television, or from conversation.  See if applying the thoughts can push you thinking in some new directions.  Here are some thought starters:
Can I make my product or service…..


Bigger

Flow

Trendy


Smaller
Walk

Run


Warmer
Cooler

Faster


Slower

Exclusive
Ubiquitous


Conservative
Lighter

Darker


Clear

Soft

Tough



Flexible
Colorful
Throw-away

Technique #2  Open Your Eyes ...The great management guru, Peter Drucker, in his 1985 work, Innovation and Entrepreneurship, had a list of sources of innovation opportunities.   So, think about each of these applied to your business.  In one of them you may find the next big thing.

1. Look at the surprising new occurrences, and scientific advances, both inside and outside your own industry.  Observe the nature of big successes and major failures…what can you learn?
2. Observe changes in lifestyles, demographics and attitude shifts; how do you fit in to the “next lifestyle”. 
3. Look for needs that are not being served now, or are perhaps underserved.

Technique #3  Change Your Role … Still another approach to consider is to change your view and put on a different face.  In his recently released book, The Ten Faces of Innovation (2005), Tom Kelley gives us roles to play, each with the prospect of producing creative and innovative ideas for our businesses.  Some of the faces we might take on include:

1. Anthropologist…get new ideas by observing customers and potential customers in their native setting.  

2. Experimenter… this person prototypes new concepts and gains insights through continuous trial and error.

3. Experience Architect…look to developing not just a product or service, but an experience.  From Starbucks to Disney, it is more about the experience then anything else.
4. Caregiver…the idea is taken from health care, but can be applied in any businesses customer service regime.  

Where will your next break through idea come from?   Don’t just stand there in the shower!   Use these tools as an active approach to challenging your reality and creating your future.
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